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Editorial 

 

 

 

 

 

 

 

 

 

Jean-François DALAISE 

Chairman of Port autonome de 

Paris 

 

“Fully in line with the spirit of the French Environmental Round 

Table discussions, the ports of the Seine axis are positioning 

themselves as undisputed actors in the environmental 

transformation of logistics as part of the Grand Paris development 

project and the industrial renewal taking place in the region.” 

 

 

 

 

 

 

 

 

 

 

 

Valérie FOURNEYRON 

Vice-chairman of the  

supervisory board of the Grand 

Port Maritime de Rouen 

 

“The Haropa EIG is putting the port group for the capital region and 

its access to the sea back into a competitive position with regard to 

other European maritime corridors. Being located at the heart of 

this Seine axis, Rouen, which in 2011 carried the second largest 

volume of overall tonnage in its history, intends to play a full role in 

this collaborative enthusiasm.” 

 

 

 

 

 

 

 

 

 

 

 

Gilles FOURNIER 

Chairman of the  

supervisory board of the Grand 

Port Maritime du Havre 

 

 

“The Le Havre-Rouen-Paris logistics route is the entry point for 

distribution for the French and European markets. Together, our 

three ports make up the biggest port system in France. They 

provide a global logistics solution, the most important for the Paris 

region in particular, while serving as an efficient alternative for 

European clients in terms of the services offered.” 



4 

 

I. The reality of Haropa port facilities 

 

Working together within the Seine Interport Coordination Council since 2009, the ‘Grand Ports 

Maritimes’ of Le Havre and Rouen, along with the Ports of Paris, represent the principal port 

complex in France.   

 

The Seine-Le Havre-Rouen-Paris Axis accounts for a total of nearly 130 million tonnes of 

maritime and inland waterway traffic. 

With 14,000 hectares of available and reserved land intended for logistics and industrial use, its 

economic impact is highly significant, particularly in terms of jobs. The activity of all three ports 

combined directly accounts for 40,000 jobs and 120,000 indirectly. 

Already, this economic corridor is heavily involved in the improvement of supply logistics for the 

North West France area, producing new traffic flows, helping with the economic development of 

different regions and providing France with a new kind of coastline.  

This new level of performance is putting the Seine Axis, Europe’s 5
th

 largest port complex, among 

the major international logistics flows and promoting the French economy on the world stage.  
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A. HAROPA’s positioning on a European and international level  

HAROPA’s principal assets 

• An immediate hinterland of 25 million inhabitants (Paris basin) 

• Free-flowing, rapid access to western Europe 

• A historic region for industrial production – France’s main area for the petrochemical 

industry… 

• A vast agribusiness region 

• Rail infrastructure that is being upgraded for freight, particularly with the rail bypass 

project to the north of Paris 

 

Ranked 4th for European maritime traffic 

Rank Port Maritime Inland 

waterway 

2010 total tonnage (in Mt) 

1 Rotterdam 429.9 131.9* 561.8 

2 Anvers 178.2 85.9 264.1 

3 Hamburg 121.2 9.9 131.1 

4 Haropa 96.9 30** 126.9 

5 Amsterdam 90.6 57* 147.6 

6 Bremen 68.7 5 73.7 

7 Zeebrugge 49.6 0.6 50.2 

8 Dunkirk 42.7 2.4 45.1 

9 Zeeland Seapots 33 25.8 58.8 

10 Ghent 27.2 20 47.2 

11 Wilhelmshaven 25.7 N/A 25.7 

* 2009 figures, most recent available data 

**combination of Ports of Paris tonnage and inland waterway tonnage carried by Rouen and Le Havre 

Haropa’s positioning by sector: 

• Biggest port for French exports  

• Biggest European port for cereals export 

• Biggest French port and 5th in Europe for containers  

• Biggest European port for wine and spirits 

• Biggest European inland waterway port   
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After spending 2011 in the background to some extent due to the economic situation and port reforms 

which came into force half way through the year, the Paris-Seine-Normandy ports are joining forces to 

consider their circumstances and take on the challenges ahead.  

 

B. A policy of dynamic development – highlights for the Paris-Seine-

Normandy ports in 2011 

 

TNMSC’s investment in Port 2000 

The effective development of a new terminal at 

Port 2000 is solidifying the willingness of MSC, 

the world’s 2
nd

 largest cargo terminal operator, 

in making the port of Le Havre into one of the 

major port platforms for western Europe via the 

companies SETO and TNMSC in a joint venture 

with the terminal handling operator Terminaux 

de Normandie (PERRIGAULT group).  

This terminal represents an investment of 160 

million Euros and will be served by 1400 metres 

of quayside, operational from 2012. 

 

The start of works to improve access to the Port of Rouen from the sea 

The programme to improve access to the Port of Rouen 

from the sea, the works site for which opened on the 

evening of 11 January 2012, is a major project for the 

Seine Axis. It consists of levelling off the high points in the 

Seine channel (120km) between Honfleur and Rouen. In 

practice, an average of 40cm over some 17% of the river’s 

surface area must be dredged between Tancarville and 

Rouen, and downriver of Tancarville, across 

approximately 10% of the dammed section of the estuary. The Rouen terminals will then be able 

to receive new generation bulk carriers (up to 58,000 tonnes deadweight), with the channel 

enabling a draught of 11.70m. 
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Gennevilliers, a new generation inland waterway terminal for development of the Seine Axis 

As the most important port platform for the Ile-de-France 

region (400 hectares – 270 businesses – 8,000 direct jobs), 

Gennevilliers plays an essential economic role in the 

functioning of the Parisian metropolitan area. Extending the 

terminal’s container capacity marks a new stage in the 

development of river-based as well as rail logistic chains for 

the Seine Axis. Thanks to processes optimised by the Cargo 

Community System AP+, the river Seine is gaining in 

continuity and efficiency from Le Havre to Paris via Rouen. 

 

Rouen – the first port of call for a Norwegian aggregates vessel, with river connection to the 

Ile-de-France region 

GPMR’s strategic project plans to facilitate the 

implementation of alternative sectors by receiving 

marine aggregates extracted from the English Channel, 

and the importing of aggregates from Northern 

European carriers. This second phase of the plan was 

given tangible form on 26 September 2011 at the new 

terminal on the pier head of the Richard-Waddington 

quay in the Port of Rouen, in front of the cereals 

terminal on the Elie peninsula, in Rouen itself. 

 

Deployment of the Seine-Metropole port project 

A flagship project for Ports of Paris, the port on 

the Achères plain (Seine-Metropole port) is 

situated at the point where the rivers Seine 

and Oise meet, on a wide gauge section of the 

network at the mouth of the future Seine-Nord 

Europe canal. It will complete the current 

network of regional multimodal platforms at 

Gennevilliers, Bonneuil and Limay. 
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The RORO MAX, a collaborative project to make Le Havre into a benchmark European RoRo 

terminal 

Supported by the French State and the Haute-

Normandie Region, RORO MAX is an innovative 

project that aims to increase competitiveness and 

the development of traffic at the RoRo terminal. This 

collaborative approach to quality improvement is 

aiming to optimise the RoRo terminal’s group of 

activities – better management of physical flows at 

the terminal and administrative processes, offering 

new services to customers, using innovative 

development technologies and reorganising 

infrastructures. 

 

Inauguration of the new Geodis BM platform at the port of Bonneuil-sur-Marne  

 

Close to the waterway, the new Geodis BM platform is 

unique for France. Designed to deal with two trains at the 

same time, it is testament to the multimodal potential of the 

port of Bonneuil and the efforts led by Ports of Paris to 

develop a land offer adapted to the logistics market. 

 

 

 

AREVA is choosing the port of Le Havre for its industrial base within the context of a tender 

process for offshore wind energy 

This new partnership in offshore wind energy 

forms part of the port of Le Havre’s strategy to 

develop new energy types. The port has a 

number of assets perfect for setting up a site for 

the assembly of nacelles and the manufacture of 

wind turbine blades, intended for use in offshore 

wind farms around Normandy and for export. 

These assets include high quality port 

infrastructures, a draught level suited to heavy goods loading, large contiguous areas available 

for use, and proximity to future neighbouring wind farms. And let’s not forget the river Seine, a 

major communication axis, which can play an essential part in developing these different 

components and setting up and maintaining future farms. 
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The estuary shuttle between Le Havre, Radicatel and Honfleur 

The estuary shuttle between Le Havre, Radicatel and 

Honfleur – three sites connected by barge containers and 

developed by Logiseine in conjunction with the Grand Port 

Maritime of Rouen and Bolloré Logistique Portuaire (BLP). 

The estuary shuttle will begin these regular services at the 

beginning of 2012 with a basic rotation of 3 boats per 

week on set days.  

The regular service will enable Port of Le Havre terminal customers to optimise their container 

reshipment or delivery operations. The transfer by barge to Honfleur will also favour the 

fulfilment of just-in-time deliveries, an essential performance criterion in modern times. The 

estuary shuttle is an ambitious environmental offer that is part of the strategy for the Grand Port 

Maritime of Rouen, Logiseine and Bolloré Logistique Portuaire. 

 

II. HAROPA, Paris Seine Normandy ports: in line with the 

opportunities of an ever-changing world  

A. A competitive port complex that responds to the changes in the economy 

and customer expectations  

 

Taking part in an important, fast-changing market 

International trade is booming and maritime trade is making the most of it. In fact, 75% of goods 

traded are transported via maritime routes. In half a century, the growth in maritime trade has 

been exceptional: the volumes transported are 32 times greater today than in 1950, which 

represents better growth than global GDP, which has increased 8-fold over the same period. 

The trading of goods tends to be concentrated around major maritime routes, particularly the 

East-West axis (Asia-Europe and transpacific for containers and vehicles, around the Cape for 

iron, etc.). In order to better absorb growing fixed costs, ship owners are reducing the number of 

ports they use and increasing the capacity of their vessels. In northern Europe only a few ports, 

of which Le Havre is one, can receive new generation container ships (14,000 TEU and above) 

unhindered by tide or draught. All of which represents an opportunity for HAROPA to position 

itself as a major European logistics chain. 
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� The ports must therefore become adapted to offer high performing and competitive 

services (particularly with regard to transportation, logistics, swifter procedures, etc.) in 

terms of transit costs. 

A definite coming together of involved parties can be observed – the 20 biggest ship owners in 

the world currently control 84% of transport capacity in TEU (Twenty-foot Equivalent Units) 

versus 81% in 2007 and 48% in 1997. In addition, these same ship owners are allying themselves 

with goods handling companies with the aim of gaining maximum control of the transportation 

chain from beginning to end, particularly with regard to access to quay moorings and tariffs. As 

such the dominant strategy is vertical integration via the creation or absorption of subsidiaries, 

or river/rail operators, etc.  

 

� Given this concentration of actors in the 

maritime transport sector, the ports must 

intensify their efforts to attract customers, but 

could also take part in these goods handler/ship 

owner alliances. 

 

Control and expansion of overland transportation are becoming key issues for port 

competitiveness – loaders, along with logistics coordinators, forwarding agents and shippers all 

pay close attention to the quality and speed of the interconnection between ports and land-

based modes of service.  

 

� The ports must offer services that include an efficient connection with their hinterland 

regions, in other words true networks between the maritime port and inland depots 

(river ports) or dry ports (rail terminals, logistics platforms, etc.). For the Seine Axis, the 

multimodal terminal in Le Havre, which is expected to come to fruition by 2014, will help 

to attain this objective by offering a high performing, expansive system. 

 

Finally, the major port systems are organising alliance networks on an international scale, going 

as far as investing in the co-development of new port platforms in regions of the world that 

represent a strategic interest because of their economic dynamism or the nature of the goods 

involved. 

� As such, to remain competitive, ports must deploy pro-active sales strategies to establish 

their traffic flows and obtain new ones. 
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Responding to customer expectations with a competitive cost/quality/time offer  

Given these major market trends, the Seine Axis has consulted large order providers (loaders, logistics 

coordinators, ship owners, goods handlers, etc.) to better understand their expectations: 

� Logistics intelligence, which means the development of innovative systems for port logistics, 

better traceability of information, development of information systems, etc.  

� Integrated global solutions, in other words ‘end to end’ logistics chains that are competitive in 

terms of cost, quality and lead times.  

� Technology, regulatory and contractual based facilitation of river/maritime and river-based 

transportation – a system for tracking containers within ports and throughout the Seine Axis, a 

relaxation of the river navigation code, a reduction in certification lead times for vessels, a 

redrawing of river and maritime zones, incentive clauses for modal shifts in distribution 

agreements, etc. 

� The securitisation and extension of control in the hinterland via the development of 

intermodal solutions, in particular reinforcing the position of rail, and developing the 

services offered by inland ports.  

� The extension of their hinterland (notably on an East-West axis), in particular via investments in 

suitable multimodal infrastructure to complement the strategies of private actors.  

� Sales offers that are more ‘service’ and ‘market’ oriented, in particular via the harmonisation of 

practices such as charging systems.  

� Taking the ecological dimension into account in transportation service offers. 

 

 

B. A port complex that is part of a national strategy of developing 

international trade 

A proactive response in the face of new French and European legislation on transport 

The French State is engaged in developing the national 

economy, and in particular to increasing France’s 

competitiveness on an international level in the fields of ports 

and inland waterways. Development of the Seine Axis forms 

part of the French national ports reform project, thus offering 

a national and international incentive-based legislative 

context.  



12 

 

As a major practical component of the Grand Paris development project, the Seine Axis is 

becoming the strategic shipping channel for the region around the capital.  

On a European level, the Seine Axis responds to the objectives established by the White Paper 

on transport by the European Union (March 2011) which is to construct a competitive, resource-

efficient system through a reduction in the share of medium distance passenger and freight road 

transport, to the benefit of rail and inland waterway routes. 

 

A contribution towards the development of industrial, logistics and tourism activities in 

corridor regions in order to boost their attractiveness 

 

With more than 600,000 industrial jobs, the Seine Axis 

valley is a key region for French industry. In order to 

maintain and extend local employment, the Seine Axis is 

a major player in particular in the principal fields of 

business activity within the region – logistics, containers, 

energy, chemistry, eco-activities, waste and cars, with a 

particular concentration of 80% in French car 

manufacturing.  

 

The Seine Axis intends to convert some of the industrial spaces that are no longer used in order 

to accommodate the industries of tomorrow – green chemistry, eco-materials, offshore wind 

farms, etc. It is also taking part in strategies of economic diversification within the Le Havre and 

Rouen regions in order to increase their attractiveness.  

Development of the Seine Axis is contributing towards respect for the quality of an exceptional 

natural environment and will enable a section of the road based traffic to be replaced and as 

such reduce congestion on the Paris region road network, as well as nuisances such as pollution 

and infrastructure degradation. 

As an example, 20 million tonnes of goods transported via waterways is the equivalent of at least 

1 million heavy goods vehicles on the roads. 
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III. HAROPA, Paris-Seine-Normandy ports, a major 
European port organisation  

The name HAROPA is formed of the first letters and syllables of the three towns involved and evokes the 

cooperation and synergy between the three ports which are joining forces to form an attractive and 

sustainable integrated port organisation. 

 

A. A new structure, choosing an EIG 

 

HAROPA’s ‘raison d’être’ 

As a major European maritime hub, HAROPA is positioning itself as a competitive and 

sustainable logistics system which integrates an end-to-end logistics chain with an efficient, 

environmentally friendly service to its hinterland. 

As a strategic player that is close to the market and its expectations, HAROPA is responsible for 

coordinating the implementation of actions that will enable market share for the Seine region’s 

ports to be strengthened. 

 

The EIG: a durable operational support system 

HAROPA’s role will be to make port coordination an operational reality.  

The Economic Interest Grouping (EIG) has emerged as the most suitable structure for the 

situation – the functioning modalities of this type of structure will respond better to the 

reactivity, flexibility and coordination requirements that the projects planned will demand. 

As a place to network, and to share experiences and practices for different professions (trade 

clubs) and subjects, it will help mobilise the resources and skills required to attain its objectives.  

In addition to coordinating investment, development and environmental policy, the three ports, 

who have been working together in the field of promotion since 2009, are proposing a joint 

commercial offer in France and internationally (TL China, Transport Logistic Munich…).  

As the sole interlocutor with customers who demand an end-to-end service offer, HAROPA is 

accurately responding to identified needs. As well as being perfectly suited, the EIG mode of 

governance presents reasonable management costs and offers the three ports an equal share in 

decision making processes. 
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An innovative system of governance  

The Board of Directors is responsible for management of the EIG. Made up of the three CEO’s of 

the Seine Axis ports, it will meet regularly and have the specific function of validating decisions 

such as subjects for study, strategic decisions of any kind, etc.  

It will be the reference point for the Seine Interport Coordination Council (CCIS) and will ensure 

with the CCIS that activity and work carried out is monitored.  

Chairing of the EIG is on a rotational basis, for a period of one year, held alternately by each 

CEO. This chairmanship will be held for the first year by the CEO for the Port of Rouen.  

The Chairman will have the specific functions of ensuring the correct working of the EIG, and the 

carrying out and progression of projects. He represents the Board of Directors in institutional 

relations and is the regular point of contact with the General Commission for the Development 

of the Seine Valley.  

Via its role as coordinator, the EIG’s mission is to profoundly reform relations with the different 

parties involved in the Seine Axis by inviting them to participate in a strategic overview within 

the context of a forum for dialogue. This structure will welcome several different stakeholders – 

regional authorities, State trustees and network operators (VNF, RFF) as well as businesses 

(particularly customers of the axis), workers’ unions and environmental associations. 
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B. HAROPA’s spheres of action  

 

Projects based on four major strategic axes 

1. Increasing market share for the Seine Axis in Europe  

� Construct a joint offer for the Seine Axis, rolled out by major industry 

� Simplify the establishment of businesses at platforms, particularly in terms of 

procedures, timescales, environmental assessments, etc.  

� Schedule major infrastructure projects of interest to the community, such as the cross-

participation of ports for projects such as the Le Havre multimodal shipyard, or the 

development of a major logistics platform in Achères for the Ile-de-France region 

� Develop a harmonised, high performing statistics tool -  deepen detailed understanding 

of traffic flows, including rail and inland waterways  

� Develop tools common to the three ports – joint web tools, the development of sales 

literature, etc. 

� Facilitate administrative and customs procedures, including IT 

� Develop new solutions for inland waterway information systems to improve the tracking 

and management of containers 

 

2. Promoting the development of proprietary logistics 

� Development of a consultancy service for setting up a multimodal chain  

� Creation of a joint GPMH-GPMR rail cell to fully safeguard the new competence of the 

infrastructure manager entrusted to the ports, and to improve their rail service 

� Strengthening of physical interfaces between the maritime and land-based modes, 

particularly with regard to Port 2000 – multimodal terminal, gateway, inland waterway 

access  

� A common dialogue with inland waterway navigation authorities, as well as within the 

sphere of inland waterway/maritime transport 

� Development of high quality services for inland waterway operators, particularly for 

repairs and victuals 

� Bringing into line ports’ rights on the size of their ‘greening’ activities, via the creation of 

a common bonus/penalty mechanism (for maritime and inland waterway areas). A study 

will be carried out in order to align modal shift incentives that will be planned for 

concession agreements (as has been done already on the ground by the Port of Le Havre). 

 

3. Contributing to the sustainable development of surrounding regions 

� Define a shared system for the improvement and development of new spaces (freight, 

logistics platform, inland waterway tourism, etc.) 

� Ensure intelligence and discussions on common subjects related to development of the 

Seine Valley, particularly within the context of the Grand Paris development project 
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� Develop a centre for expertise with links to universities, competitiveness centres, 

training centres, etc.)  

� Develop a major tourist port that draws on all assets within the capital region and the 

twists and turns of the river Seine via synergistic partnerships between maritime and 

inland waterway crossings and leisure activities along the entire Seine Axis. 

 

4. Establishing HAROPA’s port identity 

 

 

 

 

� Relying on a common brand – HAROPA, Ports de Paris Seine Normandie 

An international, innovative brand created by the global design agency CB’a  

A name which uses the first letters and syllables of the towns concerned and evokes cooperation and 

synergy between these three ports. It also echoes the profession in that it is a contraction of 

‘Harbours of Paris’. Its close consonance to the word ’Europa’ and the base-line immediately indicate 

the geo-strategic location of this axis, from the maritime coastal area through to the economic 

heartland of France, the greater Paris region. 

- A distinctive visual identity that is rich with meaning 

- The highly structured lettering evokes the power and solidity of the organisation whose 

objective is to compete with the biggest European hubs in terms of capacity as much as in 

terms of performance.  The way the letters and words are linked affirms the associations 

between partners who are joining forces to offer a global service and optimised logistical 

solutions, in partnership with regional, national and international infrastructures. 

- The play on blocks and counter forms echoes the activity and architecture of a port with its 

buildings, bridges, docks and containers as well as the trajectory and meanders of the river 

Seine, which were starting points for the creative direction. 

- Finally, the distinctiveness of this logotype means it can be used with a photo in the letters, 

much like an open window, to express the specifics of each port or indeed even to illustrate 

the different facets of this brand’s commercial, environmental, regional or institutional 

objectives.  

� Training of joint sales forces and the pooling of HAROPA representatives abroad 

� Development of an international expertise consultancy service (environment, 

town-port links, setting up sustainable logistics chains, etc.). 
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IV. HAROPA’s first steps 
 

A. Joint commercial offers  

Containers:  

HAROPA, an economic corridor and logistics hub, will open Europe up to loaders, logistics coordinators, 

transport brokers and maritime companies on a 24/7 basis for all containerised traffic. 

HAROPA offers:  

� A network of leading regular maritime service offers – serving more than 500 ports across the 

world on every continent, with highly competitive transit times due to a favourable geographical 

location at the entrance and exit of the northern European range. For example, there are two 

port-calls serving Asia to/from Le Havre every day. 

� A dense network of multimodal solutions and inland container terminals  

� Highly developed, free-flowing road systems 

� Expansive inland waterway services and intra-continental rail services  

� Rapid, reliable, safe, environmentally friendly, competitive services operated by professionals 

� Combined rail transport – Naviland Cargo, Rail Link Europe, Novatrans  

� Combined inland waterway transport – Logiseine, River Shuttle Container, Fluviofeeder, MSC, 

SNTC CARLine, Logiyonne 

� Serving more than 10 port platforms and container terminals - Le Havre, Radicatel, Grand-

Couronne,  Rouen, Limay, Gennevilliers, Bonneuil-sur-Marne, Evry, Nogent-sur-Seine, Gron and 

soon Bruyères-sur-Oise and Montereau-Fault-Yonne 

 

Responds to environmental issues: 

- Services fulfilled via an inland waterway/maritime and short-sea network 

- Feeders, ferries and roll-on/roll-off vessels 

- Serving the major ports of France, northern Europe, the Baltics, United Kingdom, and the 

Iberian peninsula 
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Maritime companies, transport brokers, logistics coordinators and loaders (importers/exporters) 

give their own views on the importance of formalising a joint service offer: 

Benoît Douillet, Manager of MSC 

shipping agency, Le Havre: 

“The Le Havre-Rouen-Paris inland 

waterway axis constitutes a means of 

exporting and importing goods to and from 

the region which is environmentally 

friendly and is undeniably the shape of 

things to come. The ‘Seine Axis’ service 

offer enables working procedures to be 

rationalised, and will aid goods handling, 

storage and goods deliveries. Customs 

procedures between these three ports 

have been simplified. Overall, traffic is 

flowing more freely in both directions.” 

 

Samuel Salama, Import Manager for the 

Carrefour Group 

"The logistical solutions offered by the Seine 

Axis enable the Group’s sustainable 

development objectives to be reconciled 

with the economic and organisational 

requirements of its supply chain. Simplified 

customs procedures help with the 

management of import and export flows. In 

addition, the proximity of the port areas to 

our platforms and stores in the Seine region 

means fewer miles are travelled and urban 

delivery issues can be dealt with more 

efficiently."

Heavy packages:  

At the beginning of 2010, a ‘special packages’ working group was formed. It brings around forty 

professionals together including port goods handlers, transport brokers, rail, road and inland waterway 

transport operators, etc. 

Its objectives are to facilitate the treatment of special packages via Seine Axis ports and to formalise a 

competitive service offer in terms of cost and quality. 

Actions to support an innovative approach: 

• Loading/unloading of ‘out of gauge’ (OOG) packages 

• Create an alternative to conventional transport (‘break-bulk’) 

 

The final commercial service offer responds to our customers’ demands and requirements: 

Thierry Costard – Head of SCALES, a company 

specialising in the transportation by road and 

handling of special, bulky packages or those with 

a high value. 

“Using the waterways seems to us to be an 

alternative solution to roads. After trying it 

several times, the combination of simplicity, 

technical reliability and economic certainty has 

convinced us to use and favour this method of 

transport as a complement to our road method, 

used for the beginnings and ends of journeys. To 

prove our commitment to this, we have invested 
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in a trimodal platform (inland waterway, road 

and railway track). This new tool enables us to 

plan the storage, unloading and reloading of all 

specific packages in the town of Saint-Ouen 

l’Aumône.” 

Emilie Remires – Key Accounts Manager for the 

ALN, logistics coordinator and transporter for 

the EDF Group 

“In accordance with current legislation 

(resolution of 4 May 2006, Environment Round 

Table), the EDF Group is committed to 

promoting the rise in influence of the waterway 

– 20% of special packages are currently 

transported by inland waterway routes. The 

growth objective is 5% per year over the coming 

5 years. To reinforce the shift to transportation 

by inland waterways, a partnership agreement is 

currently being signed with VNF. In addition to 

its many logistical advantages, the inland 

waterway reduces negative externalities – 

routes have a lesser impact on regions traversed, 

facilitate route decongestion and have limited 

greenhouse gas emissions.” 

 

 

Patrick Maletras – Industrial Department 

Manager at TRAMAR, a forwarding agent that 

specialises in organising triangular 

transportation of industrial type special 

packages.  

“Inland waterway routes are ideal for businesses 

specialising in metal fabrication, cabling and the 

production of industrial units. The first 

advantage is administrative simplicity. Reduced 

regulatory procedures enable packages to be 

sent anytime, whatever the production and 

manufacturing hazards may be. The second 

major advantage is flexibility of use. As soon as a 

customer asks us to take care of a package, we 

find them the nearest quayside available. 

Transport studies lead to a solution being found 

that is adapted to everyone’s needs. Regular 

services offer the possibility of loading onto 

scheduled services via Le Havre. Customers 

benefit from greater transparency vis-à-vis 

transport times. Finally, the catchment area has 

expanded throughout the Seine Axis thanks to 

the recent installation of the inland waterway 

port at Gron in the Yonne region.” 

 

Upcoming service offers by industry include:  

� Agricultural products  

� Automotive vehicles  

� Building materials  

� Materials for processing (waste, metallurgy products, etc.)  

� Passenger transportation 
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B. An ambitious schedule 

HAROPA will present an initial assessment in June 2012.  

In particular, this initial assessment will be the chance to: 

� Detail the organisational elements implemented and those which remain to be put in 

place (particularly in the light of exploratory missions from each of the EIG centres)  

� Present potential developments for which uses will have been identified during work to 

establish the EIG  

 

 

C. Developments envisaged for the long term 

Creation of an HAROPA EIG constitutes an important step towards reinforced cooperation, and 

true coherence between the development activities of the three ports. Developments could be 

foreseeable for the longer term, such as more extensive integration of sales and strategic 

functions or an expansion of other ports in the immediate hinterland, or even international ports 

in the form of alliances with the aim of promoting and sustaining maritime traffic routes.  
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V. Annexes: results 2010/2011 

Detailed assessment of HAROPA maritime and inland waterway traffic  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In 2011, within a dismal economic context, the Paris-Seine-Normandy Ports – fourth biggest among 

northern European ports – carried maritime trafficwhich amounted to 94 million tonnes, a decrease of 

4%. The trend towards a market slowdown for consumption in France has had a direct impact on the 

volume of bulkliquids(53.5 Mt, -2%) and containers carried (22.7 Mt, -6%). For the latter, the final phase 

of implementation of port reforms in France at the start of the year is also to blame for this reduction. 

Bulk solids (14.1 Mt and -9%), were particularly badly affected by the cereals market. In the face of this 

retreat in bulks (liquids and solids), Paris-Seine-Normandy Ports are recording beneficial effects from the 

diversification in bulk products – aggregates, fertiliser and food oils traffic is all being developed. It’s 

worth highlighting the excellent performance seen from passenger services with numbers increasing by 

39% for ocean liners and 28% for cross-channel vessels. Another satisfying statistic is the activity in new 

vehicles which has recorded very good results with 365,000 units transported, representing growth of 8%. 

With 32 million tonnes of traffic carried in 2011 (up by 7%), inland waterway traffic has benefited from 

very healthy growth in containerised traffic on the river Seine (19% increase in tonnes to 4.6 Mt and 18% 

increase in numbers to 427,000 TEU), and bulks are moving by 5% to 26.3 Mt. More than ever, inland 

waterway traffic is establishing itself as an environmentally friendly, economic alternative that is 

becoming more and more credible for businesses. 



Traffic assessment by ports 

Ports of Paris 2011 - strong growth for inland waterway traffic in the Ile-de-France 

region 

Waterway traffic in the Ile-de-France region saw a 7%* growth in 2011. Despite the economic conditions, 21.9 

tonnes of goods were loaded and unloaded at ports in the region during this period. 

Underlying this good performance is modal shift, which is particularly important for the exporting of building 

waste materials via the route.  

Inland waterway/maritime traffic has grown significantly for the second year in a row (up 27%) and increased 

to 357,000 tonnes. 

Over this same period, the containers sector has continued to see significant growth in its traffic levels with 

154,161 TEUs transported, an increase of 21.3%. 

This growth is led by maritime containers (up 10% in the Seine Axis) and intra-regional containers, (particularly 

those associated with the containerized transportation of waste), and has been boosted by the resumption of 

traffic from REP and by the strong development of traffic in recycled paper from UPM. 

In 2011, the deployment of the Cargo Community System AP+ (which enables the computerized management 

of container traffic flows on the Seine Axis), and the third goods handling gantry at the Gennevilliers terminal 

coming online present new assets to help with the development of inland waterway traffic for containers in 

the Seine Axis.  

After two consecutive years of growth, these results confirm that inland waterway transportation is an 

environmentally friendly, economic alternative that is becoming more and more credible in France. 

Eventually the new port infrastructures, particularly within the context of the Seine-Metropole Port project, 

the practical implementation of urban distribution projects and of the HAROPA EIG all constitute sound 

foundations for future development.  

 *projected figures. 

 

Press contacts: Céline Longuépée (+33 (0)1 40 58 28 75) - celine.longuepee@paris-ports.fr 

  Nicolas Boudet (+33 (0)1 40 58 29 81) - nicolas.boudet@paris-ports.fr  

 

 

Port of Rouen – second highest tonnage carried in history and growth excluding 

cereals 

Annual maritime tonnage at the terminals of the Grand Port Maritime of Rouen increased at the end of 

December 2011 to 25,397 kt. Compared with 2010’s historic record (26,688 kt), the volumes recorded a 

slight overall decrease of 4.8%, or 1291 kt. However, this is still the second highest level of traffic in 

history for the Port of Rouen. This overall decrease can be explained by the reduction, which was 



 

expected, in cereal exports, chiefly down to a return to the Black Sea markets; this reduction alone 

represents a deficit of 1.5 Mt.  

Excluding cereals, overall trading grew by 1.3%. 

 

Compared with 2010: 

� Significant increase in importations which were up 5.4% to 9944 kt versus 9436 kt in 2010 

� Reduction in exports which were down 10.4% to 15,453 kt versus 17,252 kt in 2010 (due to cereals 

exports which did not reach the 2010 record). 

Limited reductions in bulk liquids, also in comparison to an exceptional year - 

 Down 2 % to 12,161 kt, or a decrease of 309 kt. At the end of the year, refined petroleum products saw a 

reduction (down 5.0 % to 8940 kt), but 2011 represented an excellent year given the economic situation 

and the rather clement winter weather, which is not conducive to combustibles consumption. On the 

other hand, overall growth of all other bulk liquids was up 5.4 % to 3221 kt; this included manufactured 

fertilizers up 8.6 % to 1178 kt and chemical products, down 8.0 % to 1184 kt. 

 

There was a reduction for bulk solids which were down 8 % to 11,089 kt, or a decrease of 1029 kt, with the 

expected reduction in cereals (7524 kt, down 16,8 %). Excluding cereals, there was overall growth in the 

other sectors (up 16.0 % to 3565 kt), with the following variations: 

 

� aggregates up 4.7 % to 735 kt 

� coal up 14.0 % to 413 kt 

� malt  down 1.5 % to 231 kt 

� manufactured fertilizers up 13.3 % to 266 kt 

� other bulks up 50.3 % to 1 171 kt 

� oil seed/protein crops down 3.5 % to 662 kt 

Miscellaneous goods grew slightly at 2 147 kt, (up 2.2 %, or 47 kt) - 

� maritime containers down 4.2 % to 1 031 kt, whereas slight growth of 0.8 % to 130,598 was seen 

in the TEUs figure 

� bags down 13.9 % to  95 kt 

� paper and forestry products up 6.9 % to 491 kt 

� miscellaneous others up 16.9 % to 530 kt, of which 426 kt were metallurgy products; a rise 

of 31.2 %. 

 

 



 

Compared with 2009 (23,303 kt), traffic in 2011 increased overall by 9 %, or 2094 kt. 

 

It is therefore apparent that for each bulk sector, reductions have been offset by increases. For Rouen, 

diversification has been bearing fruit – oil seed products, meals, aggregates, solid fertilizers, liquid 

fertilizers, food oils and metallurgy products have all seen traffic increases. 

 

Miscellaneous goods are the subject of a development plan from port authorities and businesses. 

Nevertheless, they too are growing thanks to the diversification of goods being handled. And even if 

maritime container tonnage is being maintained at just over 1 million tonnes, it should be noted that the  

revival is in the early stages – port reforms were confirmed only seven months ago, and the economic 

slowdown is discernable, particularly in Europe. Nevertheless, the Grand Port Maritime of Rouen and its 

partners in the region have managed to continue their major regular routes, and even reinforce certain 

services, in particular those from western Africa involving mixed-purpose vessels. 

 

During 2011, all inland waterway traffic using the Rouen area port terminals also continued to grow, 

exceeding 6000 kt, of which some 1300 kt were inland waterway containers. As such, also for the second 

year in its history, the Port of Rouen easily surpassed the 30 million tonnes level for maritime and inland 

waterway traffic, carrying 31,450 kt. 

 



 

The Port of Le Havre – 68.5 million tonnes of annual overall traffic 

With a combined total of 68.5 million tonnes processed, 2011 traffic for France’s premier commercial port 

reflects the context of the year itself – a strained economic situation for global markets and, for 

miscellaneous goods, a beginning to the year that was marked by important negotiations within the context 

of port reforms implementation in France. Since 3 May 2011, the Port of Le Havre has been emphasizing a 

new dynamic focusing on the criteria of reliability, competitiveness and the service quality customers expect 

to receive. 

At the end of 2011, and despite seeing the start of an 

upturn in the second half of the year (up 4% 

compared with the same period in 2010), overall 

tonnage processed at the Port of Le Havre reported a 

decline of 4% in relation to 2010. This is notably a 

reflection of commerce outside of France and lower 

consumption by French households (Source: 

Household consumption indicators, INSEE). At 63 Mt, 

bulk liquids (41.4 Mt) and containers (21.6 Mt) 

represent 92% of tonnage for the Port of Le Havre. 

Their development is explained in more detail in the 

following pages.  

 

*millions of tonnes 

For bulk solids, 2011 was notable for a reduction in 

tonnage to the tune of 10%, down to 3.1 Mt. This decrease 

is linked to the 37% drop in coal traffic flows which 

correlates in particular with the clement spring and year 

end. In addition, strong growth in building materials was 

seen (sand, gravel and crushed stone), which grew by 59% 

to almost 1.3 Mt, along with cements traffic which was up 

18% to 0.4Mt. 

* Others (2.5 Mt) 
 Bulk liquids (41.4 Mt) 
 Bulk solids (3.1 Mt) 
 Containers (21.6 Mt) 

 

 

 

 

2011 highlights: 

- April: The Port of Le Havre is elected ‘Best Seaport in Europe 2011’ in Asia 

- 3 May: Finalizing of port reforms implementation with the transferring of  operational personnel 

to goods handling operators 

- 10 June: The official launch of the RORO MAX project to increase the competitiveness and 

development of roll on/roll off terminal traffic 

- 29 September: AREVA choose the Port of Le Havre for its industrial facility within the context of 

the offshore wind farm tendering process 

- 22 November: TNMSC invest 160 M€ in a new terminal at Port 2000 

- December: Signing of memoranda of understanding with two consortia within the context of the 

offshore wind farm tendering process that will put the Haute-Normandie region and Le Havre at 

the heart of port logistics for the wind farm industry 

- New for 2011: Nearly two special packages per day 

 

vracs liquides 

(41,4 Mt)

60%

vracs solides 

(3,1 Mt)

4%

conteneurs 

(21,6 Mt)

32%

autres (2,5 Mt)

4%

          DIFFERENT TRAFFIC SHARES  

0

10

20

30

40

50

60

70

80

90

2007 2008 2009 2010 Estimation 

2011

e
n

 M
il

li
o

n
s 

d
e

 t
o

n
n

e
s

T4

T3

T2

T1

          TOTAL TRAFFIC FOR THE PORT OF LE HAVRE  



 

2011 activity at the Port of Le Havre 

Spotlight on bulk liquids – activity is adapting to market demands 

The Port of Le Havre supplies one of Europe’s most important areas of industrial and port activity. Its primary 

business activity involves bulk liquids which represent 60% of all port tonnage with 41.4 million tonnes 

processed in 2011 (down 2% from 2010).  

With 27.5 Mt processed in 2011, Le Havre is one 

of two entry points in France for crude oil 

supplies. The 2% drop in tonnage is closely linked 

to the slowdown in the global economy (growth 

of 1.7% was mostly achieved in the first quarter – 

source INSEE/Banque de France). The vast 

modernization works undertaken by Total, 

Europe’s biggest refinery, at its Gonfreville-

l’Orcher site (project RN 2012 worth 740 Million 

Euros) reinforces this activity for Le Havre and 

will enable it to respond to the development in 

market demand given that France is consuming 

less petrol and more diesel. 

*Oil 
Refined products 

Gaseous hydrocarbons, Chemistry, etc. 

 

Refined products recorded a reduction of 2% to 11.7 Mt. The reason for this change is the drop in refining 

activity and the reduction in fuel consumption over the last 12 months (down 5.3% for premium fuels, see 

Ministry for Sustainable Development’s website).  

 

At 1.7 Mt, chemical bulk liquids recorded a slight fall of 2% in 2011, after a very good 2010. This change 

reflects the domestic circumstances for this activity – according to the Chemical Industries Union, after a very 

good first quarter, chemical production in France slowed down in the second quarter.  The chemical industry is 

strategically important for the development of the Port of Le Havre and the Seine Axis and is among the 

GPMH’s top priorities - in 2011 they launched a call for projects in order to encourage an expansion in this 

activity in which the surrounding region has genuine expertise.   

 

 

 

 

 

 

 

 

 

 

2011 highlights: 

- 2011: Osilub, a subsidiary of VEOLIA and TOTAL, builds a waste oil regeneration plant in the industrial area 

surrounding the port in Le Havre. Investment worth 55 M€. Due to come online in 2012. 

- 2011: Modernisation works to the Total Group’s Normandy Refinery (investment worth 740M€). Due to 

come online in 2012/13. 

- June 2011: Launch of a call for projects regarding bulk liquids with the aim of offering extra storage capacity 

in the port and industrial area of Le Havre. 
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Port of Le Havre activity in 2011 

Spotlight on containers - gradual upturn in activity and good performance  

in the hinterland  

 

Containerized traffic found its way back 

to growth over the course of the year 

(2.22 million TEUs) but ended it by 

reporting a decline of 6% linked to the 

drop in transhipment. Poor results in the 

first quarter (483K TEUs) were partly 

compensated for over the following 

months. At 559K TEUs, the second 

quarter showed a distinct recovery and 

was up by 16%. The peak in activity was 

achieved in summer 2011 with 600K 

TEUs. Although there was growth of 5.7% 

compared with the same period in 2010, 

the fourth quarter slowed somewhat 

with 576K TEUs.  
 
*Millions of TEUs 

Two factors explain these changes. Firstly, the return of customer confidence, after they saw an 

increase in productivity of 15% following the effective application of port reforms in spring 2011. 

Secondly, the dismal economic circumstances during the second half of the year, the impact of which 

was felt in containerized activity. Within this context, the excellent cooperation between port 

professionals and the GPMH should be welcomed as it enabled us to satisfy our customers.  

 

One positive aspect to note within the 

context of 2011 is the good performance of 

traffic in the hinterland around the Port of 

Le Havre (at 1.85 million TEUs).  The 

excellent growth in combined inland 

waterway transport (up 14% to 192,000 

TEUs) is worth emphasizing. On the other 

hand, use of the rail mode declined by 13% 

to 105,000 TEUs, linked in particular with 

modernisation works being undertaken 

across the domestic rail network generally. 

In addition, the port saw growth in its 

hinterland traffic in full containers (up 

1.65% to 1.5M TEUs), evidence of the 

growing importance of the Port of Le Havre 

for miscellaneous goods.  
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Port of Le Havre activity in 2011 

Confirmation of growth for vehicles traffic 

With 365,000 vehicles processed in 2011 (up 8% compared with 2010), the roll on/roll off terminal is 

continuing the development which began in 2009, against the trend of a weakening car market in France 

(down 0.3% over the first 11 months of the year according to the CCFA – French Car Makers Association). Let’s 

remember that for Le Havre, 2011 growth followed 

that recorded in 2010 when activity had already 

increased by a third. 

This growth brings the Port of Le Havre close to its 

ambitions set out within the context of RORO MAX. 

This collaborative scheme, launched last June, has the 

objective of making the Le Havre roll on/roll off 

terminal a benchmark in Europe with 500,000 vehicles 

being processed annually by 2015.  

In order to respond to customer and traffic 

requirements, around ten hectares of new areas were 

brought into use in the summer of 2011 to the west of 

the existing terminal, bringing the total operational 

area of the terminal up to 80 hectares. 

 

A steady swing from export (largely in the 

majority since 2007) to import has been 

apparent due to aggressive commercial activity 

from roll on/roll off actors within a very 

competitive atmosphere. Currently, the major 

global car makers, including Renault/Nissan, 

Peugeot PSA, Kia, BMW, etc., are relying on the 

Port of Le Havre to distribute their vehicles to 

the French market.   

From a cross-channel freight point of view, 

traffic is holding with 25,560 freight vehicles in 

2011. 

 

2011 highlights: 

- 22 November: TNMSC invest 160 M€ in a new terminal at Port 2000 

- New maritime services: Hamburg Süd service with Vancouver launches in February, Maersk Line service 

with China and Vietnam en June, Hanjin service with Japan in July… 

- Logistics operators choose to use the Port of Le Havre in 2011: Eurasia for its import/export platform, 

Danone Baby Nutrition Africa & Overseas (DBNAO) for its export logistics base, Nichirei for refrigerated 

goods, and Fedex who open their second French office there… 

- Le Havre are the world leader for wines and spirits in 2011 with 800 million bottles  

- 2011 stats: Nearly 250 container ships of over 10,000 TEUs received at the Port of Le Havre 

             IMPORT/EXPORT AT THE ROLL ON/ROLL OFF TERMINAL 
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Port of Le Havre activity in 2011 

Passenger activity – an exceptional 2011 

2011 was a very good vintage for passenger traffic at Le Havre with 537,000 passengers processed. 

Cruise ship activity boomed at Le Havre in 

2011, recording growth of 50% compared 

with 2010. In total, 193,700 people transited 

via Le Havre during 95 stopovers throughout 

the year (versus 128,760 passengers and 70 

stopovers in 2010). Several factors enabled 

this growth to take place. First of all was the 

positioning of Le Havre as an intermediate 

stopover point for Costa last spring. Then, 

domestically, the 2011 tourist season was 

better than the previous year, according to 

preliminary figures from the DGCIS (General 

Directorate for Competitiveness, Industry and 

Services). The year also saw an increase in 

overnight trips and longer stays in France. 

From a ferries point of view, 2011 was 

notable for a recovery in cross-channel traffic with more than 343,000 passengers, up 28% thanks to a 

very good summer season. This was accompanied by a distinct upturn in passenger vehicle traffic (up 41% 

to 125,900) after a dismal 2010. 

 

 

 

Contact: Grand Port Maritime of Le Havre – Communications Department - Véronique Hauchecorne – 
T: +33 (0)2 32 74 73 91 / (0)6 65 47 29 00 – veronique.hauchecorne@havre-port.fr - www.havre-port.fr   

 

2011 highlights: 

- 10 June: Official launch of the RORO MAX project to increase competitiveness and develop traffic at 

the roll on/roll off terminal. RORO MAX brings together goods handlers, logistics operators, fleet 

managers, laboratories and engineering schools with a common aim – to make Le Havre a 

benchmark roll on/roll off terminal for Europe. 

- Summer: 10 hectares additional land is brought into use bringing the total area of the terminal up to 

80 hectares. 

2011 highlights: 

 Spring 2011: The cruise company Costa launch intermediate stopovers at Le Havre. 

 10 April 2011: Triple cruise ship stopover with three ships in port at the same time – ‘AIDAcara’ 

(AIDAcruises group), ‘Ventura’ (Carnival) and ‘Oceana’ (P&O Cruises). 

 End of April 2011: A daily service between Le Havre and Portsmouth from LD Lines is added when 

the ‘Norman Spirit’ enters into service.  

          TOTAL PASSENGER TRAFFIC AT THE PORT OF LE HAVRE 
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